
100 ‐ OPERATIONS:
Operation expenses include audio/visual expenses, translation and transcription costs , rent and maintenance costs 
related to facilities, fees for space and storage rental, supplies and copies for board meetings and committee 
meetings, temporary staff, postage and mail service, business cards and letterhead, board retreats and training, and 
other expenses deemed necessary by the NC board. 

200 ‐ OUTREACH:
Outreach expenses include, but are not limited to, hosting and maintaining the NC website, newsletters, banners 
and advertising, stakeholder outreach events, elections announcements, postage and mailings related to outreach 
efforts and other general outreach expenditures as approved by the NC board.   

Specific Outreach events should be specifically approved by the NC board and reflected in the minutes.  

300 ‐ COMMUNITY IMPROVEMENT PROJECTS (CIP):
CIPs cover a wide array of community projects.  Some examples are: costs associated with beautification projects, 
tree planting, sidewalk washing, median maintenance, improvements to City owned facilities such as recreation 
facilities, fire stations, police stations, parks and other community facilities; community based events and programs 
such as CERT training, disaster awareness and preparedness, neighborhood watch and life and safety programs, and 
graffiti abatement.

400 ‐ NEIGHBORHOOD PURPOSE GRANT (NPG):
NPGs cover a wide array of community projects such as those listed above.  Grantees must be a 501(c)3 non‐profit 
organization or a public school to qualify for a NPG.

Each CIP and NPG expenditure should be specifically approved by the NC Board and reflected in the minutes. 

500 ‐ ELECTIONS EXPENSES:
Flyers & Distribution ‐ Purchase of, design and cost associated with distribution (i.e. Walking Man)
Mailers & Postage ‐ Graphic design, production and postage by printing company or mail house.
Elections Outreach Events ‐ Voter Registration Events, Pop‐Up Polls, Food, Entertainment, Swag, Venue.
Banners ‐ Election Related Banners
Polling Location ‐ Venue, permits, fees.
Advertisement ‐ Social media, newspapers, bus benches, magazines.
Media ‐ Radio, Cable TV.
Other ‐ Please describe.
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Funds
19,664.49$  

Budget

Category

100 Operations Total
Monthly Staffing - Partners in Diversity
Monthly Software annual fee
Monthly Supplies

SUB TOTAL: 12,700$  

200 Outreach
Monthly Board meeting refreshments
Monthly Web site maintenance
Oct-16 Taste of Encino

Monthly Time Warner Cable
Monthly Vertical response

SUB TOTAL: 6,244$  

300 Community Improvement

SUB TOTAL: -$  

400 Neighborhood Purpose Grants
Apr-17
Jan-17
Aug-16 Los Encinos

SUB TOTAL: 720$  

500 Elections

SUB TOTAL: -$  

GRAND TOTAL: 19,664$

Monthly
Vendor - Item/Service Description Amount*

1 Partners in Diversity/staffing

2 Supplies, misc charges
3 Software

4

5

6

Total Monthly Operational Expenses $1,058.33
* Recurring monthly operational expenses only Revised 06/01/16

Projected Recurring Monthly Operational Expenses

Total Annual Allocation

Budget Narrative:

1,000$  
720$  
336$  

-$  
-$  

-$  

-$  

-$  

%
12,000$  

100$  
600$  
-$  
-$  
-$  
-$  
-$  

3,000$  

$1,000.00

$50.00
$8.33

-$  
-$  

3.66%

0.00%

31.75%

720$  
-$  
-$  

-$  

Budget for Fiscal Year 2016-2017
APPROVED on 

1,188$  

-$  

64.58%

-$  

0.00%

Encino Neighborhood Council

-$  

-$  

-$  
-$  
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