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                         NOTICE AND AGENDA 

         ENCINO NEIGHBORHOOD COUNCIL  

    BY-LAWS COMMITTEE MEETING 

                                   TUESDAY OCTOBER 18, 2016 

Start time: 3:00 P.M. 

Encino Community Center Preschool Room  

4935 Balboa Blvd., Encino CA 91316 
 

COMMITTEE MEMBERS: Ken Silk  (Chair),  Glenn Bailey*  Sherman Gamson* Vanessa Miller* 

Varant Majarian* 

 *Indicates ENC Board Member 

Members of the public who wish to ask a question or speak under public comments are requested to fill out a form and 

provide it to the Committee Chair. 

MOTION(S), DISCUSSION(S) AND A VOTE MAY BE TAKEN ON ALL ITEMS POSTED ON THE AGENDA 

At the discretion of the Chair, this agenda may be modified as to time slots for agenda items or speakers to 

accommodate changes at that time.  

 

1. Call to order, Introduction of Committee Members, Verification of Quorum 
 

2. Appointment of Secretary 
 

3. Approval of revised Minutes of June 29, July 22 and September 13.   2016. 
 

4. Discussion, revision and approval of list enumerating proposed changes in By-Laws and Standing Rules 

adopted by the Committee since June 2016.. 
 

5. Discussion of amendment of By-Laws and/or addition to Standing Rules to insert Organizations and 

institutions that qualify for organizational representatives including the deletion, addition and/or changing the 

names presently listed in the By-Laws. 
 

6. Consideration of amending Article 5 of the Standing Rules regarding the “Code of Civility” to add the word 

“gender” in section 5-B providing treating of members with respect regardless of opinion, ethnicity, race, 

sexuality, age, disability or religion and 5-G providing language about an individual’s ethnicity, race, sexuality, 

age, disability or religion is not acceptable. 
 

http://www.encinonc.org/


 http://www.encinonc.org/                                                            Page | 2  

7. Consideration of amending the By-Laws to provide a seat to an Encino resident between 16-24 who has 

successfully completed the Civic Youth Leadership Academy program sponsored by Empower LA and, if so, the 

addition or deletion of another seat to maintain an uneven number of Board seats and further consider as an 

alternative, amending Standing Rules to provide a non-voting seat for such qualifying resident.  

 

8. Consideration of Amending By-Laws to allow Stakeholders to Chair Committees 

by amending Article VII Section 3 Subdivision C of the By-Laws and in particular in the following manner: .  

Motion:  The ENC By-Laws Committee recommends the following amendments to Article VII Section 3, 

Subsection C of The Encino Neighborhood Council By-laws: 

    (A)  Deleting line [2]. AND 

(B)  Addition of a new line [3] Reading “[3] Committee Chair, Co-Chair and/or Vice-

Chair tatus may be granted to any committee member(s) be they Board 

members, Alternates, or Stakeholders so long as it does not interfere with the 

committee’s ability to hold meetings and conduct its business.”  AND 

(C) Replacement of line [4] with the following text: [4]“Priority for Chair status of a 

committee shall be given first to willing Board members, should all Board 

members on the committee decline to accept the role of Chair, priority for 

Chairperson status should then be given to a willing Alternate on the 

committee, should all Board Members and Alternates decline to become 

chairperson a willing Stakeholder committee members may be appointed to the 

role of committee Chair. “ 
 

   …So that ARTICLE VII, Section 3 Subsection C reads as follows:  

[1] All Committee Chairs shall be appointed by the Vice President and confirmed by the 

Board.[2] Only those Committee members who are Board members or Alternates are 

eligible to serve as Chairman of a committee. The Chairs shall keep a written record of 

Committee meetings and shall provide regular reports on Committee matters to the 

Board. [3] Committee Chair, Co-Chair and/or Vice-Chair Status may be granted to any 

committee member(s) be they Board members, Alternates, or Stakeholders so long as 

it does not interfere with the committee’s ability to hold meetings and conduct its 

business. [4]  No Alternate may be appointed to be a chairperson of a committee until all 

elected Board members on the committee have declined to become the chairperson 

Priority for Chair status of a committee shall be given first to willing Board members, 

should all Board members on the committee decline to accept the role of Chair, 

priority for Chairperson status should then be given to a willing Alternate on the 

committee, should all Board Members and Alternates decline to become chairperson 

a willing Stakeholder committee members may be appointed to the role of committee 

Chair. [5] Each member of a committee shall continue until a successor is appointed, 

unless the committee is terminated.[6] All committees shall run concurrently with the 

two (2) year election cycle and each member shall be eligible for reappointment as long 

as they remain eligible stakeholders. 

 

*numbers in brackets were added for referencing line numbers but shall not be included in the final text 

to of the amended By-laws. 
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9. Planning for presentation of amendments to the Board. 
 

10. Public Comments; Comments from the public on non-agenda items within the Board’s subject matter 

jurisdiction. 
 

11. Comments from the Committee. 
 

12. Adjournment by 6:00 P.M.   
 

PUBLIC INPUT AT NEIGHBORHOOD COUNCIL MEETINGS – The public is requested to fill out a “Speaker Card” 
to address the Board on any agenda item before the Board takes an action on an item. Comments from the 
public on agenda items will be heard only when the respective item is being considered. Comments from the 
public on other matters not appearing on the agenda that are within the Board’s jurisdiction will be heard 
during the General Public Comment period. Please note that under the Brown Act, the Board is prevented 
from acting on a matter that you bring to its attention during the General Public Comment period; however, 
the issue raised by a member of the public may become the subject of a future Board meeting. Public 
comment is limited to 2 minutes per speaker, unless adjusted by the presiding officer of the Board. 
  
PUBLIC POSTING OF AGENDAS - ENC agendas are posted for public review as follows:  
glass case outside the Encino Chamber of Commerce office at 4933 Balboa Blvd, Encino 
Encino-Tarzana Branch Library and the Encino Community Center 
·         www.encinonc.org 
·         You can also receive our agendas via email by subscribing to L.A. City’s Early Notification System at 

http://www.lacity.org/government/Subscriptions/NeighborhoodCouncils/index.htm 
  
THE AMERICAN WITH DISABILITIES ACT - As a covered entity under Title II of the Americans with Disabilities Act, the 
City of Los Angeles does not discriminate on the basis of disability and, upon request, will provide reasonable 
accommodation to ensure equal access to its programs, services and activities. Sign language interpreters, assistive 
listening devices and other auxiliary aids and/or services, may be provided upon request. To ensure availability of 
services, please make your request at least 3 business days (72 hours) prior to the meeting you wish to attend by 
contacting Debra George, Board President, at (818) 971-6996 or email via enc@socal.rr.com 
  
PUBLIC ACCESS OF RECORDS – In compliance with Government Code section 54957.5, non-exempt writings that are 
distributed to a majority or all of the board in advance of a meeting may be viewed at our website: encinonc.org or at 
the scheduled meeting.  In addition, if you would like a copy of any record related to an item on the agenda, please 
contact Debra George, Board President, at (818) 971-6996 or email via enc@socal.rr.com  
  
RECONSIDERATION AND GRIEVANCE PROCESS 
For information on the ENC’s process for board action reconsideration, stakeholder grievance policy, or any other 
procedural matters related to this Council, please consult the ENC Bylaws. The Bylaws are available at our Board 
meetings and our website www.encinonc.org 
  
SERVICIOS DE TRADUCCION 
Si requiere servicios de traducción, favor de avisar al Concejo Vecinal 3 días de trabajo (72 horas) antes del evento. Por 
favor contacte a Ernie Moscoso, Presidente de la Mesa Directiva, al (818) 971-6996 o por correo 
electrónico enc@socal.rr.com para avisar al Concejo Vecinal." 
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