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NOTICE AND AGENDA

Sergeant at Arms
ENCINO NEIGHBORHOOD COUNCIL
GENERAL BOARD MEETING

Wednesday, August 22nd, 2018

6:30pm Meet & Greet with Refreshments
7:00pm Meeting

Encino Women’s Club
4924 Paso Robles Ave., Encino CA 91316

Motion, Discussion, and VVote may be taken on all items
The Encino Neighborhood Council may be live streamed to the Encino Facebook page
https://www.facebook.com/encinoneighborhoodcouncil/

City of Los Angeles Harassment and Diversity Policy: All City volunteers have a right to work in an
environment free from all forms of discrimination and conduct which can be considered harassing, coercive,
or disruptive.

Meetand Greet with refreshments. 6:30pm-7:00pm

1. Call to Order & Pledge of Allegiance at 7:00pm.

2. Public Comments on Non-Agenda Items: (10 minutes) Limited to maximum TWO MINUTES (2) per
speaker; total time for all public comment is limited to 10 minutes. Public is asked to fill out a speaker
card and hand it to the Board’s Secretary. Time may be adjusted at president’s discretion.

3. Reports from Public Officials/Departments/Community Agencies: (20 minutes)
A. Department of Neighborhood Empowerment, NC Budget Advocates, BONC, Related Groups
B. Councilmember Paul Koretzz Gurmet Khara, Valley Director (818-971-3088)
C. Councilmember Koretz: Aviv Kleinman, Planning Deputy (818) 971-3088
D. LAPD Senior Lead Officers, Community Police Advisory Board
E. LAFD
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F. LA City Attorney: Raffy Astvasadoorian, Neighborhood Prosecutor (Raffy. A@ lacity.org)
G. Mayor’s West Valley Rep: Tanaz Golshan

H. LA Department of Public Works Representatives

I. LADWP Representative

J. County or State officials

4. PRESENTATION — No presentation this month...

5. Applications for open positions on the Encino Neighborhood Council (5 minutes)
How to apply
Available positions include: Alternates: Business (2); Education; Public Safety; Religious
Organizatior/Institution; Volunteer/Service Group; Area 3; Area 4, Area 5; Area 7
Seating of Alternates

6. Officer's Reports:
A. President’s Report—(5 minutes)
1. ENC
B. Treasurer’sReport— (10 Minutes) Update for Board — ENC Account and cash flow
1. MOTION: Approval of July 2018 Monthly Expenditure Reports
C. Secretary’s Report—(5 Minutes)
1. MOTION: Approval of February, April, & May 2018 Meeting Minutes
D. Vice President’s Report—(10 Minutes)
1. Current Committees and Membership Information
2. Committee Chair Appointments
E. Sergeantat Arms’ Report(3 minutes)
1. Ethics, Funding, Code of Conduct — training required of members

7. Old Business: (10 minutes)
Traffic and Transportation Committee (Non-Consent)
A. MOTION: “Los Angeles decision makers and planners should reevaluate the Los Angeles Bicycle Plan
and place a moratorium on construction of new bicycle lanes and facilities in Encino until safety, costs and
commuter impacts are resolved.” Silver/Rosen, Passed: 5-1-0

B. MOTION: We (The Encino Neighborhood Council) request that the DOT prepare a trafficstudy of Ventura Blvd.
from Hayvenhurst to the 405 Freeway and that the finding be given to the Council Officeand all relevant parties.
Silver/Rosen, Passed: 5-1-0

Executive Committee:

C. LA Youth Orchestra NPG. The LA Youth Orchestra is seeking an NPG to cover rental and staffing
fees for the use of the Encino Community Center for Saturday rehearsals. MOTION; EXE-18-07-0009:
The ENC Executive Committee is requesting the approval of an NPG for up to $1,500 for the LA Youth
Orchestra to cover rental and staffing fees for use of the Encino Community Center for rehearsals on
Saturdays.

D. NC Reform CF-18-0467 — The NC Reform CF-18-0467 was emailed to the entire board (8/2/18) for
review.- MOTION; EXE-18-07-0002: The ENC Executive Committee supports CF-18-0467 if amended to
not include bullet points 3 & 4 and requests support from the board.
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8. New Business — Consent Items (10 minutes)
Outreach Committee:
A. Encino Family Festival. MOTION; OUT-18-8-0003: The ENC Outreach Committee isrequestingisrequestingup
to $650 for a booth at the Encino Family Festival on October 7t, 2018. Passed 5-0-0

Executive Committee
B. Homeless Committee — There’saninterest from Stakeholders that the ENCform a Homeless Committee.
MOTION; EXE-18-08-0008: The Encino Neighborhood Councilwillform a Homeless Committee. Passed 4-0-0.
C. CF17-1311 - At the July ENC General Board meeting, Laila Alequresh gave a presentation on CF17-1311, an
evaluation onthe state of streetrelated infrastructure programsin Los Angeles andis seeking supportfromthe
Encino Neighborhood Council. MOTION; EXE-18-08-0009: The ENC Executive Committee supportsfilingaCISin
supportof CF 17-1311. Passed 4-0-0.

D. By-Laws & Committees—Currently the ENC By-Laws do not stipulate that there needsto be a quorumin order
to conductthe meeting. MOTION; EXE-18-08-0010: The ENC’s Executive Committee supportsamending the
ENC By-Laws to include that ENC Committees need to have aquorumin orderto conduct a meeting. Passed 4-
0-0.

E. Standing Rules- Since By-Laws cannot be changed until afterthe 2019 election, our Standing Rules should be
amendedtoinclude that Encino Neighborhood Council Committees must have aquoruminorder to conducta
committee meeting. MOTION; EXE-18-08-0011: The Encino Neighborhood Council Standing Rules will be
amendedtoinclude that ENC Committees must have aquorumin orderto conduct a meeting. Passed 4-0-0.

F. Administrative Change to previous Traffic & Transportation motion passed at the June ENC General Board
Meeting. Street names have been updatedtoincludethe correct streets. MOTION; EXE-18-08-0012: The ENC
requests tow-away-zones for vehicles 7ft high and 22ft long (and larger) from 7pm-7am on: Bessemer St.
between White Oak Ave. & Zelzah Ave., Topham St. between Zelzah Ave. & Lindley St., White Oak Ave. (service
road East & West) between Bullock and Martha, White Oak Ave. between Delano St. & Bessemer St. Passed 4-
0-0.

G. Sherman Oaks Homeless Housing— Two sitesin Sherman Oaks are being considered forhomeless housing.
5161 SepulvedaBlvd. would be foremergency housingand 5161 W. Dickens would be for permanent supportive
housing. Each community has been asked to locate possiblelocations for housing. Discussion and possible
action; doesthe ENC wish to take a position onthe sitesin Sherman Oaks and locate possible sitesin Encino? If
the ENC forms a Homelessness Committee, this can be referred to the committee as the 1%t actionitem.
MOTION; EXE-18-08-0013: The ENC Executive Committee recommends referringthisitemtothe ENC
Homelessness Committee. Passed 4-0-0.

H. Fundingfor Additional Voice Tracker | Microphones— MOTION; EXE-18-08-0014: The ENC Executive Committee
recommends purchasing additional Voice Tracker| Array Microphone (s) after successful testing of the firstone
purchased and adding the Voice Tracker |l to the City Surplus List. The Voice Tracker| may be purchased from B
& H or similar, funding notto exceed $375. Passed: 4-0-0.

I. Fundingfor additional AV/Power Cables — MOTION; EXE-18-08-0015: The ENCto purchase additional
audio/video cables and/or power cables as well as some form of solution for cable managementin orderto
extend the range of equipment used for meeting from vendors such as MyCableMart.com, Office Depot, Home
Depot, Best Buy, etc., and minimize the risk of Stakeholders stepping/tripping over cables during meetings.
Funding notto exceed $200. Passed: 4-0-0.

Parks Committee
J. LARiver Veteran Tribute Park — MOTION; PAR-18-07-0001: The ENC Parks Committee supportsthe LA River
Veteran Tribute Park project concept as presented;if amendedto; A) remove the permeable concrete vehicular
access path, and B) add plumbingforreclaimed waterirrigation. Passed 5-0-0
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K.

Rodenticide use at SepulvedaBasin— MOTION; PAR-18-07-0002: The ENC Parks Committee supportssendinga
written inquiry to the Department of Forestry of Recreation and Parks in the City of Los Angelestorequest that
the department ceasesall rodenticide use in the Sepulveda Basin. Passed 5-0-0
Letter textat http://www.encinonc.org/docs/34483168-5174.pdf

PLU Committee:

L.

Upgrade the Urban Forest Practices to the best of class — MOTION; PLU-18-08-0001: The Encino Neighborhood
Council requeststhatthe Los Angeles City Council seta 2018 publichearing date in Council Chambers, to discuss
the loss of tree canopy, causing an environmental crisis; and to discuss the Dudek & Associates Reportforthe
greater good of the citizens of L.A., inan open government setting, to set fora path to quickly implement
solutions recommended inthe Dudek Report. Passed 7-0-0.

. Protect Urban Canopy through and adjustment to the municipal code, tracking system, and enforcement —

MOTION; PLU-18-08-0002: The ENC Urgently requests that the Los Angeles City Council, within 60days, protect
our urban canopy by amending the effectiveness gap in the municipal code toinclude enforcement, tracking,
and corrective distribution of funds to the affected City/Neighborhood boundary. See AttachmentB Passed 7-
0-0

9. Non Consent Items:
Executive Committee (10 minutes):

A.

Discussion and possibleaction: Burbank Airport, two new departure procedures scheduled to take effect
November8, 2018, in which the FAA will institute 2new GPS Guided Waypoints that will affect Studio City,
Sherman Oaks and Encino. The GPS Waypoints have been pinpointed at Colfax/Ventura (near Carpenter School)
and at Hollyline, south of Valley Vista (near The Buckley School). The altitude levels of aircraft at the GPS
Waypoints are extraordinarily low and are effectively made evenlower due to the ele vation of the terrain.
Waypoints will focus a GPS guided path so that low-flying jets essentially follow Ventura & Valley Vista Blvds
from Studio City, through Sherman Oaks, pastthe 405 Freewayinto Encino. Deadlinetocommentis August 23,
MOTION; EXE-18-08-0016: The ENC opposesthe new GPS Guided Waypoints set to take effect November$,
2018 due to: the low altitude pose healthrisks due to emission particulates thatfall to the ground when aircraft
fly below 3000ft and it is highly unusual to have Waypointsin residential neighborhoods and nearschools. The
ENC recommends thatthe GPS Guided Waypoints should be movedto the 170 and 101 Freeways alongthe
natural noise/pollution corridor.

Parks Committee:

B.

lllegal Tree Removal: Proposed changes to municipal code forenforcementand use of fine funds related to
illegal street tree removal by Lee Blumenfeld. MOTION; PAR-18-07-0003: The ENC recommends thatthe Los
Angeles City Councilshould amend the gap in the municipal code to include enforcement, tracking, and
corrective distribution of funds to the affected Neighborhood Council boundary within 60 days. Passed: 4-0-1

10. Committee Reports (5 minutes)

. ByLaws - Jess Whitehall/Glenn Bailey
. Education - Adriohn Richardson

. Government Affairs - Patricia Bates

. Outreach - Alex Garay:

. Parks/Environment — Shelley Billik

. Planning & Land Use - Eliot Cohen

. Public Safety - Glenn Bailey

. Traffic/Transportation - Laurie Kelson

O~NOOOUTR~WN -
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11. Board Member Comments on Non-Agenda Items: (10 minutes) Limited to Two MINUTES (2) per
speaker; total time for all comment is limited to 10 minutes

12. Adjournment at 9:00pm -
Next Encino Neighborhood Council meeting will be held on Wednesday, September 26t 2018

Community Events

The Encino Neighborhood Council (ENC), is a Certified Neighborhood Council of the City of Los Angeles which ADVISES
City, other Governmental Officials’ and the Community onissues or concerns that are affectingthe community of
ENCINO. The ENC is made up of volunteers who are ELECTED by the community who live, work or otherwise are involved
inthe community of ENCINO. The ENCalso makes appropriations of City Funds for Community Projects and needs as
requested and approved by various committees and the general board.

PUBLIC INPUT AT NEIGHBORHOOD COUNCIL MEETINGS —The publicisrequestedtofill outa “Speaker Card” to address
the Board on any agendaitem before the Board takesan action onan item. Comments fromthe publiconagendaitems
will be heard only when the respective itemis being considered. Comments from the publicon other matters not
appearingonthe agendathat are withinthe Board’s jurisdiction will be heard during the General PublicComment
period.

Please note that underthe Brown Act, the Board is prevented from acting on a matterthat you bringto its attention
duringthe General PublicComment period; however, the issue raised by amember of the publicmay become the
subject of a future Board meeting. Publiccommentis limited to 2 minutes per speaker peritem, unless adjusted by the
presiding officer of the Board or Committee.

PUBLIC POSTING OF AGENDAS - ENC agendas are posted for publicreview as follows: Glass case outside the Encino
Chamber of Commerce office at 4933 Balboa Blvd, Encino, Encino-Tarzana Branch Library, and Encino Women’s Club at
4924 Paso Robles Ave, Encino, 91316, and digitally at www.encinonc.org You can also receive ouragendas viaemail by
subscribingto L.A. City’s Early Notification System at
http://www.lacity.org/government/Subscriptions/NeighborhoodCouncils/index.htm

THE AMERICAN WITH DISABILITIES ACT - As a covered entity underTitle Il of the Americans with Disabilities Act, the City
of Los Angeles does not discriminate on the basis of disability and, upon request, will provide reasonable
accommodation to ensure equal access toits programs, services and activities. Sign language interpreters, assistive
listening devices and otherauxiliary aids and/or services, may be provided upon request. To ensure availability of
services, please make yourrequest atleast 3business days (72 hours) priorto the meetingyou wish to attend by
contacting Alex Garay, Board President, at (818) 971-6996 or email via enc@socal.rr.com

PUBLIC ACCESS OF RECORDS - In compliance with Government Code section 54957.5, non-exempt writings that are
distributed toa majority or all of the board in advance of a meeting may be viewed at our website: encinonc.orgorat
the scheduled meeting. In addition, if you would like a copy of any record related to an item on the agenda, please
contact Alex Garay, Board President, at (818) 971-6996 or email viaenc@socal.rr.com.

RECONSIDERATION AND GRIEVANCE PROCESS

Forinformation onthe ENC’s process for board action reconsideration, stakeholder grievance policy, or any other
procedural matters related to this Council, please consultthe ENC Bylaws. The Bylaws are available at our Board
meetings and our website http://www.encinonc.org/bylaws.ph

SERVICIOS DE TRADUCCION

Sirequiere servicios de traduccidn, favor de avisaral Concejo Vecinal 3dias de trabajo (72 horas) antes del evento. Por
favorcontacte a Alex Garay, Presidente de laMesa Directiva, al (818) 971-6996 o porcorreo

electrénico enc@socal.rr.com paraavisar al Concejo Vecinal.
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ATTACHMENT (Expanded discussion and direction RE: ltem 8M/9B (PLU-18-08-0002/ PAR-18-07-0003)
Distribution:
First to DONE for a Request for Action
Second, sent to all NCs asking for letter of support of motion or CIS to be sent to info@encinonc.org for collection
Third, retransmitted to all council members, board of public works, planning and land use committee, to include any
additional NCs
Request receipt of acknowledgment
Communication to Council Office CD5.

Attachment for the Motion/ Request for Support
Rationale for the Motion:

Our urban forest is in danger. We are seeking your assistance in an ever-increasing problem in our neighborhood and
citywide, concerning illegal tree trimming and tree removals. Within the last month, we've had several known incidents
where trees in the public right of way were either destroyed or illegally cut.

Recent incidents:

The first incident was located on Newcastle Ave. in Encino where several pecan trees were illegally cut down. Local
residents approached the contractor, hired by the property owner, and asked to view a permit for the tree removal. When
a permit was not presented (and verified by Urban Forestry Division UFD that none was issued) the residents asked the
contractor not to cut the trees down. A my311 request and a phone call were placed to report the incident. A UFD
inspector showed up after all the trees were cut down and only stumps remained. To date; no fines have beenissued, a
safety hazard still exists on the street and although a Notice to Comply was issued, no "A™ permit was obtained. The
contractor is currently trying to plant new, small trees with no inspection from the relevant agencies. The trees they are
planting are not up to city standards.

The second incident occurred on 17550 Burbank Blvd. where multiple parkway trees were trimmed illegally. It was
reported both on my311 as well as a phone call with an urgent request to have a UFD inspector show. The service request
number 1-942-663-401 was then closed 3 weeks later with the report of "no issue found." Even though photos and the
name and number of the contractor were provided. A follow-up request with a superintendent from UFD was held, to
which the response was prompt action to open up another request to vet the viability of the trees. When asked if citations
were to be given to the contractor or property manager was to be given, the answer was "at most they will receive a letter
not to do it again without obtaining a permit.” Since then, a letter was sent out, a street tree notice (STN), with no fine or
corrective action stated on the STN, was that if at some point in the future something were to happen then the owner can
be held liable. There is no a searchable record with a bond for damages at the Bureau of Engineering’s Permit process.

A third location on Clark St, SR# 1-847862047, had a protected California Black Walnut cut down from a mature fruit-
bearing tree toa 4' stump. These specific trees, only grow 1'a year, and only about 17% when planted reach maturity per
a UC Davis Study. When reported, the owner was told he should personally take legal action against the neighbor and
contractor, so as to not be fined personally. To date, this service request is still open.

Los Angeles has weak laws that protect our trees:

The tree and shrub ordinance have no process nor enforcement mechanisms. If a tree is removed illegally or harmed, the
current ordinance provides for no penalties for doing so. This was confirmed with our neighborhood liaison to the city
attorney's office, (see section 62.160s of Municipal Code). Los Angeles is currently deficient in its obligations and
requirements to have, and maintain an urban canopy under both State and City General Plan mandates and

goals. Additionally, through the Mayor's directive, our urban forest is equivalent in importance to that of other city
infrastructure. Through an oversight, effective enforcement and tracking was not established to preserve, protect or
enforce existing laws, rationales, and ordinances.
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Without enforcement, we cannot protect the ones we have. Without restorative funding, we will not be able to replace the
trees, leaving the neighborhoods barren with an increase in the heat island effect. Without the ability for inspectors to
hand out citations on the spot, enforcement is impossible. Without Fines, there is no repercussion to removing or
damaging trees through non-certified landscapers.

The Fix
Fines and Penalties:

We need to ensure that licensed and trained professionals are doing the work. Therefore, fines and penalties should be
structured into two categories, Property owners as one category, and Trades/Others as the second

category. "Trades/Others" are classified as property management, contractors, developers, and other agencies. Fines
should be on an escalating tier-based system that can be tracked. A repeat of infractions should result in an increase in
fines. Homeowner fines should start off at a lower rate to that of “others", seeing as that "others™ by their very nature
should know better. Contractors should receive higher penalties for doing work without a permit; and if doing work
outside their authorized license, additional fines and referral to the state licensing board for civil action are
recommended. We need to discourage illegal activities by contractors who refuse to pull a permit and convince the
homeowner it's not needed. The citation should include instructions on obtaining the necessary permits and where to
obtain them or appeal them.

Fees/penalties generated by citations should be restricted to the area impacted and placed in a special fund for only use in
restorative actions or improvements required/plan compliance under the Open Space Plan. They should be controlled by a
combination of the City Council District and corresponding Neighborhood Councils with input by UFD. This will ensure
not only more reporting of illegal activity but an oversight and pride of ownership by the localities. Part of the fine should
also go to UFD to support additional inspectors since they do not draw funds from the current permitting system.

Enforcement:
1) Be Executed by Existing City Forces:

a.  Why and How: Enforcement should be done by existing city forces, not by the police since they are
overwhelmed and will not respond to a low priority call. Currently, only the UFD can issue street tree
correction notices; but CAN NOT issue fees or fines. In speaking with several UFD representatives,
they confirmed that such an on the spot citation would greatly help enforcement of their jobs. The
department of Urban Forestry, Public Works Inspectors, DOT Inspectors, parking enforcement, etc...
have over 600 inspectors combined. Currently, only a handful of Public Works Construction Inspectors
canactually issue a ticket citation, and only for peak hour construction violations in the roadway.

2) Recording of Infractions in “V” Permits & Corrections

a.  Why and How: The fines should state to obtain a permit to conduct the work legally and be
obtained at any BOE public counter throughout the city. There, a "V" permit should be issued to
distinguish it from the current "A" or "B" class permits. Atthe counter, the city can obtain the fine plus
the additional cost for the inspectors to ensure the time they spend ensuring work is being completed per
conditions of permit.

Under no circumstance should the city allow solely an "A" permit because it is not guaranteed by
funds to complete if a violator just doesn'tdo the work. Either a Revocable Permit or a "B" permit has a
bond against it. The "V" class permit mirror the same refundable guarantee attached; a set replacement
cost of work to be done by city forces if the violator refuses to perform (see current cost tables by BOE).

The system to track such a permit already exists for "A" class permits and SRP Sidewalk rebate
permits, so no need for additional 1T development costs for a system.
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b.  Fines issued in error:
If a violator wishes to challenge the citation, they should follow existing protocol established by the
Board of Public Works. For fines that are not paid and permits not pulled within 30 days, a delinquency
notice with the citation plus anadditional charge (for filing) now gets added on and is recorded against
the property and/or license.
3) Funding
a. Fees/penalties generated by citations should be restricted to the area impacted and placed in a special
fund for only use in restorative actions or improvements required/plan compliance under the Open Space
Plan. They should be controlled by a combination of the City Council District and corresponding Neighborhood
Councils with input by UFD. This will ensure not only more reporting of illegal activity but an oversight and
pride of ownership by the localities. Part of the fine should also go to UFD to support additional inspectors since
they do not draw funds from the current permitting system.
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