Resolution of Censure: Heather Michaels

Date: November 3, 2025

To: Department of Neighborhood Empowerment (DONE)

From: Encino Neighborhood Council Board

Subject: Formal Censure of Board Member Heather Michaels — Repeated Disruptive Conduct at Council Meetings

Motion: The Encino Neighborhood Council moves to censure Heather Michaels for pattern of disruptive behavior
at Council meetings held on August 27 (in-person), September 24 (in-person), and October 22 (Zoom).

Introduction

The undersigned hereby submit this Notice of Intent to Censure Board Member Heather Michaels to the ENC and
the Department of Neighborhood Empowerment (DONE). This action responds to a documented pattern of
disruptive behavior at Council meetings held on August 27 (in-person), September 24 (in-person), and October 22
(Zoom).

Statement of Facts
At each of these meetings, Ms. Michaels engaged in conduct that disrupted proceedings and undermined the
Council’s ability to function effectively:

e August 27 In-Person Meeting

o Spoke loudly and repeatedly over fellow Council members and public participants, disregarding
others’ opportunity to speak.

o New Council members were visibly distressed, with some physically distancing themselves from
Ms. Michaels during the meeting.

o Several members of the public expressed offense and concern, with some approaching the
Treasurer to report discomfort.

e September 24 In-Person Meeting

o Againinterrupted Council members and public speakers, impeding the orderly conduct of
business.

o Used profanity and made politically charged, derogatory remarks toward a community member—
specifically referring to individuals as “Trumpsters”—in a manner that appeared intended to
provoke argument and escalate tension.

e October 22 Zoom Meeting

o Publicly named individuals in the Zoom chat and accused them of bullying.

o These actions created an environment where participants felt targeted and hesitant to contribute.
e Across All Referenced Meetings

o Repeatedly accused fellow Council members and stakeholders of bullying when confronted with
differing perspectives or questions.

o Engaged in behavior that disrupted meeting flow and compromised the Chair’s ability to maintain
order and facilitate discussion.

Impact on Council Function
e Routine disruption of Council business, impeding progress on agenda items and community service.
e Emotional distress among Council members, stakeholders, and the public—particularly during the August
27 meeting.



e Erosion of trust, collegiality, and mutual respect within the Council, resulting in reduced participation and
engagement.

e Politically charged and profane language further polarized discussion and undermined the Council’s
commitment to inclusive civic dialogue.

Resolution
In accordance with the Encino Neighborhood Council’s bylaws and its commitment to respectful civic
engagement, the Council formally censures Heather Michaels for her conduct. The following corrective actions
are required:
1. Cease Interruptions
a. Refrain from speaking over others during both in-person and virtual meetings.
2. Avoid Public Accusations and Inflammatory Language
a. Do notcall outindividuals by name or make public accusations of bullying.
b. Refrain from using profanity or politically derogatory language in any Council context.
3. Maintain Professional Conduct
a. Engage respectfully and constructively to foster open, civil participation among Council members
and stakeholders.
4. Refrain from Unsubstantiated Claims

a. Avoid making public, unsupported accusations or personal characterizations in any Council forum.

Additional Steps
Should Ms. Michaels fail to comply with these directives or commit further violations, the Encino Neighborhood

Council may pursue further actions in accordance with its bylaws, which may include dismissal from the Encino
Neighborhood Council.

Submitted by:

Roy Nwaisser, President & Homeowners Organization Representative
Pilar DeFreest, Treasurer & Renter's Representative

Jennifer Novian, Area 7 Representative



