
 

Education Committee Proposed Roadmap 2026-2027 

Month Proposed Focus Purpose Invited Guests 

Oct. Committee Formation & 
2026-2027 Priorities 

Establish mission, goals, membership, schedule. Mayor, School Board, City Council, 
community reps 

Nov. School & Student Safety How do we keep Encino’s students safe? Guidance from  
LAPD and community leaders for the holidays and beyond. 
(including emergency preparedness?) 

LAPD, LAFD, school administrators or 
safety professionals 

Dec. Student Mental Health, 
Wellness & Local Youth 
Resources 

How can we support students outside the classroom? Ensure 
students are healthy and have the necessary resources and 
activities during the holidays. 

School counselors, therapists,  
Rec & Parks, LA Public Library, 
agencies tabling 

Jan. Encino Community  
& Schools Roundtable 

How can Encino’s schools work together? Bring together public + 
private schools, establish relationships. 

Principals/administrators, 
PTA/PTO/parent leaders, alt schools, 
youth representatives 

Feb. Youth Voice  
& Development 

How can young people get involved and be represented? 
Joint meeting with the Youth Committee. 

ENC Youth Committee, Students from 
all school types, community orgs, 
youth recreation, City reps 

Mar. TBD TBD TBD 

Apr. TBD TBD TBD 

May TBD TBD TBD 

Jun. State of Education in Encino 
& Year-End Roundtable 

How can we do better next year?  
Review accomplishments and identify future priorities. 

TBD 
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