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Dear Stakeholder:

The City of Los Angeles’ Department of City Planning is initiating the process of updating each

of its 35 Community Plans over the next six years. The plans represent the land use element of
the General Plan, a long-range planning document that captures the City’s vision for the future

of our neighborhoods. Its vision is captured through community input on policies and programs

that guide the development and growth of these neighborhoods for years to come.

As part of this process, we are updating the Encino-Tarzana Community Plan, which includes
the neighborhoods of Encino and Tarzana. Our aim is to engage the community toward
reaching two key goals: 1) Planning for projected population and employment growth in the
aforementioned communities for the next twenty-five years; 2) applying the City’s new zoning
code structure to these areas. Your participation in the plan update will be vital in ensuring that
the community’s vision for Encino and Tarzana is accurately reflected in the City’s land use
policy. The plan will be updated concurrently with two other community plans: Canoga Park-
Winnetka-Woodland Hills-West Hills and Reseda-West Van Nuys. Together, these three plans
represent the Southwest Valley Plans.

We plan to work closely with your neighborhood council throughout the plan update. To start
this conversation, we are attaching the following documents for your review and feedback:

1. Existing Community Plan & Land Use Map
The existing plan was last updated in 1998 and contains land use policies for
residential, commercial, industrial, and open space, among other uses. The land use
map visually reflects each of these designations. Both the plan and map are officially
part of the City’s General Plan. You will be asked questions to help us get a sense of
how accurately this plan captures existing development patterns in Encino and
Tarzana.

2. Feedback Questionnaire:
The series of questions on the feedback form help us get a better sense of your
vision for how Encino and Tarzana should grow responsibly. From your answers we
will hear what the general characteristics are of your community that need attention.
Please feel free to mark up your land use map to reflect your answers to the
guestionnaire. Please send us your completed questionnaire and marked-up map, or
bring them to your community’s workshop.



While we plan on hosting workshops in the community, we also encourage you to visit us at
swvalleyplans.org —the official City website for the Southwest Valley Plans—for updates and
documents, and to subscribe to us on Facebook (facebook.com/swvalleyplans) and Twitter
(@swvalleyplans). There we will post updates for upcoming meetings and on the progress of
the plans. All of the internet components will also allow you to give feedback and ask questions
even when you are unavailable to participate at a workshop in person.

We look forward to working with you to develop a responsible long-range plan for your
community. We encourage you to reach out to Adam Villani, City Planner at
adam.villani@lacity.org or (818) 374-5067 or Adrineh Melkonian, Planning Assistant at
adrineh.melkonian@lacity.org or (818) 374-9900 for any questions or concerns you may have
about the update.

Sincerely, /

Craig V\/fe@ﬂl

Principal City Planner



