Project Completion Report Form

Awarding Neighborhood Council; Encino
Applicant Name: Friends of Lanai Booster

Grant Amount; $2°00 Date Granted: 26 May 2021

Please answer the following questions regarding the grant funding referred to above. Attach
additional pages if necessary.

1. Please provide a summary of the overall project for which funding was granted.

This grant supported the ongoing efforts to expand our garden program at Lanai Road
Elementary. Specifically, the support from Encino Neighborhood Council helped offset
the cost of purchasing plants and vegetables for the garden and the purchase of cages
and supplies to protect sedlings from native wildlife that would otherwise destroy our
crops. This allowed us to have a thriving vegetable and herb garden this past year with
students taking the lead in planning, planting, caring for and harvesting the crops.

2. Please provide a summary of how the project built community, enhanced the neighborhood, and
served a public benefit.
The garden at Lanai Road Elementary is truly a community garden and outdoor
classroom for the over 500 young students of Lanai. All of the garden curriculum is
directly taught and overseen by our wonderful science teacher, Mrs. Wexler, who has a
particular passion for the serene outdoor space we have created. She is able to share
this love with all of our students while simultaneously teaching about native habitats,
conservation efforts, and the importance of eating healthy from our garden. All students
take part in this effort throughout the school year and have directly benefitted from being
outdoors, getting their hands dirty in nature, and the pride that comes from the harvest.

3. In an effort to improve our grant-making, we welcome any additional comments you wish to make
regarding our grant application process and post-grant reporting process.

We thank the Encino Neighborhood Council for your ongoing support of our
neighborhood school.

4. Please provide pictures of the project, including any before and after images if applicable.
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Throughout this school year Lanai’s Garden has provided so much to our community. Our 5%
grade Garden Club started the year by learning about and prepping the soil for the first set of
crops which included broccoli, beets, spinach and carrots in our garden beds. Simultaneously,
they cared for and planted our 2 hydroponic stands with a variety of herbs and lettuces. After
the plants firmly took root, the team planted two additional beds with native pollinator plants
with the goal of attracting beneficial pollinators to our previously barren space in Encino.

As the plants matured, we experienced a few setbacks as we dealt with the many critters who
wanted to share in our bountiful garden. But these challenges offered an opportunity to
problem solve and further the discussion of what it takes to grow food, as well as
understanding the larger food chain around us. In the spring we shifted our focus to growing
just one crop — potatoes. We just completed our potato harvest and are happy to report that
150 potatoes were successfully grown in our beds. The children were so eager to partake in the
harvest and will be reporting back the meals they created with them.

Spring time also started our garden rotation with our kindergarten classes, as well as our
Transitional Kinder (TK) class. The kindergartners are spending time in the garden tending to
their “pizza garden” where they are growing basil, oregano, tomatoes, bell peppers and garlic.
They are learning to read the plants to see if they need more water, or are exhibiting any stress
from bugs or lack of sun. Our TK class currently has 8 enormous corn stalks (all taller than them)
squash and bean plants growing in our smaller beds. They are learning the basics of gardening
and soil composition, understanding the relationships between beneficial plantings.

There are many goals we hope to accomplish during our time in the garden. While the 5% grade
and kindergartners have spent the most hands on time their, we have used it for many other
grades throughout the year. Whether we just needed a special place to catch our breaths, or to
further a specific grades understanding of geology, the garden is becoming an outdoor
classroom available to all. Our hope is to further the connection of responsibility to the land, to
our food and to our community on campus and off through harvesting our own food, and
creating spaces to encourage the restoration to our native plants and animals. We have
learned so much in a short period of time, and can’t wait to continue our ever evolving
gardening education.
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	Text1: This grant supported the ongoing efforts to expand our garden program at Lanai Road Elementary. Specifically, the support from Encino Neighborhood Council helped offset the cost of purchasing plants and vegetables for the garden and the purchase of cages and supplies to protect sedlings from native wildlife that would otherwise destroy our crops. This allowed us to have a thriving vegetable and herb garden this past year with students taking the lead in planning, planting, caring for and harvesting the crops. 
	Text2: The garden at Lanai Road Elementary is truly a community garden and outdoor classroom for the over 500 young students of Lanai. All of the garden curriculum is directly taught and overseen by our wonderful science teacher, Mrs. Wexler, who has a particular passion for the serene outdoor space we have created. She is able to share this love with all of our students while simultaneously teaching about native habitats, conservation efforts, and the importance of eating healthy from our garden. All students take part in this effort throughout the school year and have directly benefitted from being outdoors, getting their hands dirty in nature, and the pride that comes from the harvest.  
	Text3: We thank the Encino Neighborhood Council for your ongoing support of our neighborhood school. 


